Central Valley Li’l Warriors General Board Meeting Minutes

3/24/2025 @ Center Stage

Type of Meeting: General Board Meeting
Called to Order at 7:05pm by Kayla Eller, President

1. Approval of Minutes from last meeting
a. Accepted by: Stacy Kelly & Danielle Pagley

2. Treasurer's Report:
a. Monthly Financial Report: Starting balance $150,839.84. Paid out $1,563.68.
b. Current Balance: $149,326.92
c. Treasurer Updates: None
d. Accepted by: Clay Atkinson & Dana Coluccio

3. Committee Reports:

a. Football
i.

BCYFL Report/Updates: Had a meeting on 3/10. New board that is
governing Aliquippa Lil Quips. Harv no longer involved. Brought 7
figures to the meeting including Dr. Woods & coach Warfield from HS.
Trying to give them more credibility. Because they created a new
group, petitioning to rejoin the BCYFL. Told everyone to go back to
programs — and submit a vote. Organizations voted to NOT let the Lil
Quips rejoin the BCYFL. They did get in to another league near
Pittsburgh. They are in a 2 year ban currently. There was another large
organization who collapsed - Western PA football league. Director
stole $300,000. Southside, West A & Seneca Valley is possibly joining
the BCYFL. Maybe this year or next. BCYFL is trying to do more on
social media to spin the league in a more positive light. Game of the
week — interview the kids & coaches, etc. Proposing to start a 10u &
12u allstar travel teams. Details still being put together. Currently a
court case with the old Quip organization — Harv is still fighting that
battle. Lawyers from BCYFL say that probably means nothing but if
that continues — we may need to help with court costs. Next court date
beginning of April. Organizations will be held to a lot stricter sideline
rules — press passes (camera people), coaches, parents (cheer & football)
will need to be carded.

Organization Report/Updates: New helmets have started arriving. Need
to organize shed - waiting for keys. Bought new practice pants. Will be
replacing all new practice pants. Need to reorder the senior jerseys.
Need new Termite head coach. Reach out to Jaycen or Kayla. Talked to
Sam Cercone re Talk & Toss - waiting for soccer. Should know early
this week. No official optional conditioning. As long as we get an
answer from Sam by Thursday at the latest or else we can’t finish the
flyers.



iv.

Important Dates (tentative):
Registration: April 1% through June 30" pending numbers
Talk & Toss: Waiting for Sam
Optional Conditioning:
Mandatory Conditioning: July 7
Equipment Distribution:
Heat acclimation week: July 21
Full pads: July 28
8. First regular season game: August 16
Accepted by: Sean Kelly & Dannielle Theil
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b. Cheerleading

1.

11.

1il.

1v.

General Report: Had informational parent meeting a couple weeks ago.
Roughly 50 parents there. Discussed tryout dates, all info, etc.
Registration is open from April 1 — 20. Hard deadline — no one can
register after April 20. Tryouts likely to start at 8:30/9am. Will know
that week which teams will go when. Accessory fitting May 14™.
Mandatory parent meeting May 19". At that meeting parents will: hand
in volunteer check, finalize payment, turn in vacation forms & turn in
cheer handbook form. Mandatory choreography camp for Comp only,
Twerps & Termites will be May 27 — May 30". For Mighty Mites, May
20 — 22" (trying to get it around the band concert). Tentative on
location. Varsity has beast & bows camp coming up. Really good for
the girls. Mandatory week in August is 11 — 15". Updating verbiage in
cheer handbook & will update forms. Tryout help — arrive at 8am. All
summer practices will be at the Middle School. Eddie — check in to Penn
State for practice location.

Bylaw update (approved at Executive Board meeting): Gameday squads
we had at 30 cheerleaders as max. We reduced that to 25 — talked to
gameday coaches last season who had 27 girls. It’s too many — feel 25 is
more reasonable. Also, the organization has always paid for 2
competitions, the board has now approved 3 competitions now. We also
approved gameday to go to Beast & Bows paid for the by organization.

Important Dates (tentative):

Registration: April 1% through April 20™

Tryout date: Saturday, April 26" @ MS Gym

Practice (tryout) dates: April 22, 23 & 24 @ Center Grange
Accessory fitting: Wednesday, May 14"

Mandatory weeks: August 11-15

Twerp/Termite Choreography Camp: May 27 — May 30
Mighty Mite Choreography Camp: Waiting for confirmation from
Sam. May 20 — May 22 (tentative — waiting for location) —
requested to use the aux gym to use the varsity mats.
Accepted by: Jen Milliken & Danielle Pagley
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c. Fundraising

Bingo Report: Doing well. Turning $6,585.79. Future looks good.
General Report: Allison — ask about Bowsers hoagies. How far in
advance do we need to reach out? Dannielle will talk with Judy.
Breanne - reached out to her as soon as possible. Maybe do cheer
fundraiser in May. Football only in June. Maybe hoagies in July.
Maybe popcorn for cheer? $10 tickets for $1,000 or for Milkhouse
meats. Ticket to go out Memorial Day? Football maybe Bruster’s
coupon books.

Accepted by: Danielle Pagley & Clay Atkinson

d. Equipment

e. Grounds
i.

General Update: Ordered practice pants — found bulk under armour for
around $5/pair. Ordered new helmets. Need to organize the shed more.
Bought senior jerseys — haven’t arrived yet. Looking in to practice
jerseys. Question about concussions — specifically the skull caps.
Reviews are mixed so we never bought them. Roughly $75 each.
Typically only used for practice. Another bcyfl team ordered them &
only used them for half a season.

Accepted by: Clay Atkinson & Stacy Kelly

General Update: Update re: Mr. John trailer toilets. Bills says there is
room in the panel box electricity wise & water should be fine. Need to
see how quickly the “tank” gets full — may be an issue, no sewage under
there. Keep looking in to the idea. Not efficient enough for
cheerleaders during half time.

Accepted by: Stacy Kelly & Sean Kelly

f. Concession Stand

4. Open Issues

a. None

5. New Business

Next meeting is scheduled for April 28" at 7pm here at Center Stage.

We posted/emailed a 2024 season survey today. Please take the time to complete
that to help us plan our season.

I have the annual scholarship applicants. Will be sending those to the board to
review and vote on. We need to be sure we have people to attend the Awards
Ceremony on Thursday, May 1. First thing in the morning.

| renewed our Director & Officers Insurance last week.

Field usage form was submitted to Sam Cercone today.

a.
b.

General Report: none
Accepted by:
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f.  Open Floor:
g. Accepted by: Jen Vallecorsa & Dana Coluccio

6. Meeting adjourned @ 8:03pm
a. Accepted by: Dannielle Theil & Daniele Pagley

/s/Kayla Eller, President



Central Valley Li'l Warriors Financial Report
Covering Period for: 02/24/2025-03/23/2025

Cash on hand at beginning of fiscal year (2/1/24) $147,117.44

Cash on hand at beginning of Period PEr [aSt FEPOI. ... $144,280.62

ADD CASH RECEIVED DURING PERIOD:

Lottery Tickets....

Registration....

Volunteer Checks...

MISC REFUNDS. .......ocooeeiiii e
Spirit Wear.
Homecoming Program....

SPONSOISNIP DONGHONS. ...

Concession Stand

Fundraisers
Tagging
Banquet
Cheer Accessories..

Carryover Income 2024.. 6,609.98

TOTAL RECEIPTS $6,609.98

TOTAL TO BE ACCOUNTED FOR $150,890.60

DEDUCT CASH DISBURSED:
FOODAIl EQUIDMENL. ...t
Cheer/Cap & Comp Fees....

Registration Shirts
BCYFL FINES/FEES. .....cvuvverereereresieeesiessises s sse st bbb
Lottery (Offset by Income)
Concession Stand Expenses (Offset by Income)
Fundraising Expenses (Offset by Income)
Capital INVESIMENES. ...t

Scholarship/Donations....

Electric 172.08
645.39

171.21

Porta Johns.
Grounds..

Referee Fees..

Insurance.... 575.00

Talk n' Toss....

Spirit Committee (Treat Bags/Signs/Paint).. .
ALESEAT GAME......erei st bbb
Community Service Game..
Homecoming
BANGUEL. ... e
Bereavement/Injury.
Executive Dinner....

Cheer Accessories (0ffset DY INCOME). ...
Field Party
Bounced Check......
Carryover Expenses 2024..

TOTAL DISBURSEMENTS $1,563.68
CASH BALANCE AT THE END OF THE PERIOD $149,326.92

Danielle Pagley, Treasurer Date



